MINUTES OF THE 169" MEETING OF THE
LOVERNING BODY, SESS] HELD ON 19-08-2074

he 165" meeling of ||'Iﬂ":.1-.1'rl::|'1'|ti E!-l.u‘l"-. SESST was B=ld o L |

25331 Head Office Karachi under the Chairmanshi F'
Hesdutoe -.J'-P-I‘I'rlwt‘.l Sindh/Chairrnun Governing Body, SEXS] T8 D Irteraded
the meeting: -

Mr. Shahid Abdul S8alam Thahim 3 Chadr
Minister for Labour and Human Resource

Deparunent Sindh/

Chairman, Governing Body, SESS]

2, Mr. Miandad Rahoajo Ex-Offizio Membe:
Commiszioner, SESS] Secrotany
3 Mr. Muhammad Danigh Khan Member
Emplovers' Representative
4, Mr. Khalil Ahmed Balouch, Wermkuer
Employers' Representative
pl Ms. Zehra B, Khan, AMember
Emploveez” Representative
b, Mr. Mukhtar Hussain Awan. Member
Employvees” Representative
- L‘ﬂ;-.---— T Mr. Muhammad Ehan Abro, e hey
Emplovees’ Representative
. M. Abdul Wahid Shero, Membet
Employees” Representative
9 Dr. Kamran Awan Ex-Officio Member
Medical Adviser, SESS]
10 Mr. Zulfigar Chachar, Representative of
Deputy Secretury | Admn), Labour Department,
Labour & HR Department, Member
Government of Sindh
3 The Secretary, Finance Department, Government of Sindh/Member Gowvernir
Body, SESSL Engr. MLA. Jabbar & Mr. Mubammad Jawed Bilwani, Employers

L

Representatives’Members Govemning Body SESSI did not attend the meeting. Mt
Muhammad Fahbeem Director Finance, SESSI and sved Homid All, Computer
Programmer, SESSI were also present in the meeting

-5 Afier recitation from Holy Quran, the Chairman Govern ng Body mvited
Commissioner, SESSI o present the budget betore the forum for discussion. delibe ST
and approval. The Commissioner informed the forum that the Chair hes kindly comserted

to discuss another agenda relating to letter/reservations submitted by Mr. Muharmmmd ¥ hae
Abro and other members of the Gove rning Body, SESSI
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| S# | Agenda Item

Deliberations I

. | Budget

The Commissioner apprised the Goveming Body that budget sstimases fior the |

| Estimates For | financial year 2024-2025 along with Final Budget 2023-2024 were placed befors the

| the FY 2024-
| 24

Finance Committee in its mesting held on 8% August, 2024 at SESS] Head (Wfice for
deliberations and recommendations for approval of the Governing Body, SESS1. He
further informed that the Finance Committee did not recommend the Final Budper
2023-2024 relating to local purchase of medicines as the FC had cxpreised some
reservations regarding transparency in purchases of medicines and recommended to
get gpecial audit conducted and findings be placed before the Goveming Body for
approval,

He further informed that the Finance Commiree lis recommended cappimg on
budgetary allotment for FY 2024-25 with an increass of 20% against the allocanons
of FY 2022-24 where proposed estimmses exceeds 209 and kept the actual estimates
where proposed increase is bess than 20%. He also briefed that certain niher heads of
accounts were discussed where new expenditure or excess nllocations were required
ansd after thorough deliberations recommendations were made for approval of the
Governing Body

The Commissioner informed that during FY 2023-24. SESSI made 27% less
expenditure against the actial allocation .On 4 query raised by Mr. Danish Ahmed,
Member Governing Body, the Commissioner replied that the saving was mainly dug
to non-floating of some tenders for purchases relating to labaratory equipment, repair
& mamienance and non-payment of salarics against vacant positions, ale

Thereafter , the Commissioner, SESSI presented Budpet Estimates for the FY 2024-
=125 before the Governing Body, SESSI a5 per recommendstions of the Finance
Committee. Details are as under --
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Income

The Commissioner, SESS] apprised the Govemning Body that the Finance
Committee has recommended the otal estimated income of Rs.25,610.842
million for the financial year2(24-25 for the approval of the Governing Body
as detailed below: -

A) S8, 8. Comtribution Rs.22.646.868 m
B Profit on Investment Rz 2.874.040 m
) Mise. Income Bs. 8993 m

TOTAL R=.25,610.842 m

e T T

Decision: After deliberations snnual Income target of Rs.25,610.842 million as recommended
by the Finance Committee was unanimously approved.

ﬁiz'
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Expenditure

=3

| MEDICAL CARE (RECURRING

It was miormed that Finance Committes has recommended the estimated iofal
| expendiure of Rs.8 803.082 million against the proposed amount of Rs.9.449.838 for
| the financial year 2024-25 under the head Medical Care (Recurring). The last year's
budget estimates for the financial year 2023-24 were Rs.4,047.932 millica.

The Commissioner informed the Governing Body, SESS]1 that as per recommendations
of Finanee Committee, the amount allocated for purchase of medicines has been
reduced from Rs 865, 728 (00 to Ks, 750,000,000/ in the budges Tor FY Z024-2025.

| - ASH BENEFLTS

| The Commisssonar, SESSI informed that the payment of Cash Benefits o secured
warkers is the mandstory obligstion of the Institution. A total allocation of Rs. 670931
million has been proposed for the finoncial year 2024-25 as detailed below; -

R 541063 millica
Ra | 18873 milliom
Rs 2400 million
Rs. 5595 million
R 670931 millicn

Empleyment Injury Benefit.

Sickness, Matemity & Death grant

| Rehabalitation &Welfare 10 Secured Workers
| lddat Benefit

TOTAL
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The Commissioner, SESS] apprised the Governiing Body that SESSI has enhanced a
sufficient amount on account of Survivors”™ and Disablement Pension w.e.l [-7-2023
and ather cash benefits, as such the amount towards cash benefits has been increased
upto Rs.670.931 millicom along with arrears of 2021-2024,

i

bt
Iy iy

ADMINISTRATIVE EXPENDITURE (RECURRING)

It was informed that as per recommendations of the Finance Comminies & total
allocation of Rs.2,908.757 million has been proposed for the year 2024-25 against the
budget estimates of Rs.2,354.392 million for the last financial year 2023-24.

The Commissioner explained that an amount of Rs.2,645.358 million was proposed
by the management, but as per recommendations of Finance Commiftee two heads of
| sccounts ie Repair & Mainicnance of Building ond Fixure & Fumitare of both
Medical and Admn, sides have been merged with Admn. side that is why the amoumnt

A | has been increased to Rs.2,908.757 million for the year 2024-2025.

L APITAL EXPENDITURE  (NON- NG

: Fo qal”
s It was informed that Finance Commitiee has recommended an amount of Rs 580,35
et P—.ﬂ.wr.e. :

million against proposed amount of Rs.608.156 million for the financial year 2024-

75 The last vear budpet estimates for the financial year 2023-24 was Rs.543.800

Moo mesbid| million.

H {Ih-,.f L.a'i"ll"I'-""-L:_r_

i et

1 Foracdas | It was informed that as per recommendations of Finance Committee an amount of
q" Rs.128.776 million has been allocated agaimst the proposed amount of R, 136.736

)
“CAPITAL EXPENDITURE ADMN. (NON-RECURRING)

L el
|77 million for the financial year 2024-235. The last year budget estimates for the financial

- | |
2
g 55C ) vear 2023-24 was Rs.45.290 million
Y :-\.2_,_...#--. 4
ﬂ---.:!E R, T

NS AN VANCES
oo 2o} ANE AND ADVANCHS
b.ﬁ"‘"g'”ll was informed that an affocation of Rs.200.000 million has been proposed under

"Loan & Adwnces to Employees” for the financial year 2024-15 as per agreement
with the CBA.

Cin & query, Commissioner, SESST informed the Goveming Body that as per Charter
of Demand of CBA different kind of loans/advances ie. G.P. Fond/House
Building/Car & Motorcyeles, ete. are dishursed to the employees of the Institution
and recoveries are made accordingly.

O another query relating to Educational Scholarship, he replied that a policy has to |
he framed for awarding the Edueational Scholarship to the children of the emplovees
of the Institution while ensuring transparency and merit. He stated that it would be
highly competitive policy and the proposed  policy shall be placed belore the |
Governing Body for approval

IN.FORESEEN EXPE' ME
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It was informed that the Finance Committee has recommended and proposed the
Uinforescen Expenditure of R 30,00 milkion for the financinl yesr 2024-35 against the
proposed amount of Rs 40,00 mullon,

DEVELOPMENT EXPENDITLURE

It was informed that an smouni of Bs.625.000 million has been proposed for new
schemes under “Development Expenditure” during the financial vear 2024-25 for e |

following projects :-
Sr. Foon ; Amreunt
| N, Description of Expenditure fin Million)
A- [ ON GOING SCHEMES
{1) NADBRA Benaxir Maedur Cord S0
B- | NEWSCHEMES ot .
{1} C_i;l{::l:mcl:inn of underground & overhead water tank at Landhi 2% 400
| Hospial
(it} Installation af 2 Hits st SESS1 Head Oifice 30,0400
| (i) Canstrsction of Modulkar Operation Theatre ai 38 Landni end | 40,000
KEYSS Hospitsls . ;
| {iv) Tnatallstion of bed lift at Lendhi Hospital Karachi 200,000
| {iv) [nstallation of bed lift st Hydernbod Heapital Hydérabad LA
Totsl (Mew Schemes) LI5.000

The Commissioner, SESSl informed the Goveming Body that overhead and
| underground water tanks st Landhi hospital are required to be constructed afresh, as
both are very old and in o dilapidated condition. There is an spprehension that
overhead tank might fell down at any time and may cause any mishap, Mr, Khalil
Ahmed asked for alternate grrangement for storage of witer and urged to demolish it
Forthwith o avoid any mishap sod meke arrapgement for siorage of water,

The Commissioner, SESSI nformed thar Governing Body thar  SESSI s going w
construct/establish two Modular Operation Theatres ie. one at Landhi Hospital and
other al K55 SITE Hospital. He stated that management has proposed minimam cost

£ = | for establishing the MUT. Om a query, Commissioner, SES51 explained that actual
| cost was estimated at Rs, 170,00 million. However, he requested the Governing Body
to increase the amount from Ra.30.00 million 1 Ra.40,00 million, Mr.Danish Khan
expressed that for the betterment and welfare of workers, he fully supported the
proposal and should be allocated a sufficient amount for MOT and other medical
facilities. The Commissioner, SESSI informed that initally only two MOT are
proposed whereas, lster on all OTs shall be converted in MOTs at all SESSI Hospitals.

s

LI:' e iy 3 :
IJ Ms. Zetirn Ehan pointed out that it was discussed in the Finance Committes meeling

FRLLOWHALT] | bt in the first phase one MOT be established st Landhi Hospital and get functional,

bo Lpvd 2™ Volle] thereafter, sscond MOT be sstablished.

H= (e Fl""f

- ™ _| The Comunissicuer informed thal there s a proposal to install bed 1ift at Landhi

B P Hospital and Hyderabad Haspital.

7

) "“Q"ﬁc Commissioner, SESS] informead that the lifts of Head Office are old one and
required to be replaced. He requested the GB to accord approval for mstallation of two
lifts at Head Office.

Decisions:

The Governing Body approved the budget estimates for the FY 2024-15 as recommended hy
the Finance Committes.

The Governing Body accorded approval and laid cmphssis on  comstruction of the
| overhead/underground tanks at the carliest on priocity basis in arder to aveid any untoward Incident

f%ga}m
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The Governing Body also ngreed o enbance the amouni from Rs 30,00 Million to Hs, 400080 Million for
construction of two M{¥Ts as proposed during the financial vear 2074-2015.
| The Governing Body accorded approval for installation of the bed lifts a1 Landhi Hospital, Hyderabad
| Howpital and SESST Head Office.
{_After budget, the following items were discussed as other agenda iiems with the approval of the Chair.

2. | Improvement | The Commissioner SESSI requested the Governing Body that principal approval was
& required for upgradation the Kotri and Nooriabad Hospitals as 30 bedded hospitals
Upgradation with all facilivics. Mr. Khalil Ahmed was of the view that all medical facilities shoald
of §Ess] | be made available nedr the residences of the Ms. Zchra B. Khan opined that Workers
Huspitals Welfare Fund may be requested for installation of lifts at SESSI Head Office and
hospitals and also for eopstruction of hespital bailding,  The Commissioner, SES31

informed thar e Tas alresdy contscted the Secretary of Workers Welfare Board fos
improvemen! sod renovation of hospitals building, who has sgreed, bul required some
| paperwork.  He emphasized that fts at Head Odfice are required 1o be insalied on
[ urgent basis, The Commissioner informed that the vision of the Chairman Governing
Body for development and improvement of hospitals of SE55]. He stated that he is
trying his level best o change the conditions of building and depantments of SESS]
. Hospitals, At this stage, Minister Labour/ Chairman Governing Body appreciated and
expressed his satisfaction for development and improvement at  Landhi

Hospatals. secured workers, |

The Commissioner, SESS] further requested the Governing Body to accord approval
for upgradation the Dispensary situated at SITE Hyderabad.

The Commissioner SESSI apprised the Governing Body that st Sukkor and Larkana
Division, there was shortage of medical facilities as there was onty one Paly Clinic
was avatlable which was not eatening to the increazing demands. He further infarmed
that due to pressng demand and dire need, the Minister for Labour/Chairman |
Governing Body has directed to take step for establishing the hospital pr Sukkur to
provide better medical facilitics to scourcd workers at SukkurLarkana, He intimated
that matter was placed before the Finance Committee who has recommended the |
proposal, On a query, the Commissioner SESSI replied that there would be roquired |
sone additional repair and mainienance work at Poly Clinee Boilding Sukkur with an

|- additional budget. He rogquested the Governing Body to accord approval for

establishing 25 bedded hospital/medical center al Sukkur with all facilities, Ms. £ehra

Khan suggested to approach Workers Welfare Fund for construction of the hospitl

o
A
£

constructed at Dharki and stated thst the hospital s bving  incomplete.  The
Commissioner, SESSI informed that due to fraud and embezzlement of fund, the |
M | construction has been suspended. However, the culprits have been arrested by FIA |
P | | and matter is under investigation. He stated that after finalization of investigations,
the work of hospital at Dharki will be started.

ﬂu“&} Mr. Mukhtar Awan, Member Governing Body acked the position of hospitsl

The matter regarding nursing school at Landhi Hospital was also discussed by the
Governing Body, Ms. Zehra pointed out that as per her knowledge the building of
nursing school was constructed at Nala, as such construction of nursing school at
Landhi Hospital would not be appropriste’feasible, she requested o make
inquiry/investigations into the matter. Mr. Danish Ahmed emphasized nursing school
should be established, because i has a great couse, Ms. Zehra suggested to re-start the
Nursing School at KVSS Hospital properly. The Commissioner clarified the position
and informed that building is mot constructad at Wala, it is under the premises of Landhi
Hospitnl. However, nursing school af KVSS Hospital can be f-mm after some £
repair & maintenance and rencvation. L e e ILe of ¢
&yl Tl ), 'E”';r*k‘!j \
| Decizsion: [,-"q_..‘,'.[f.-_,-.. L@jjmﬂ apeef gdes
[k =

| After deliberations, following decisions were made;

=

pare b&} \n




|

! The Gmerﬁinﬁ E-Erd:.-' uﬁi}ru-ﬂw.i ui:grldatinn of 50 bedded Kotri Hospital and 50 bedded 1

upgrading SITE a

The Governing B

The Governing Body accorded approval for establishment of 25 bedded hospital with all
facilitics at Poly Clinic Building Sukkur.

hospital st Nooriabad (through upgradation of existing dispensary) and Hyderabad (by |

re dispensary) with all facilities.

ody agreed that enguiry be initisted and after completion of inquiry, the

remaining work be completed so that the nursing college at Landhi and nursing school at KVSS
_Hospitals start functioning,

3, rWater Supply
at KVES
Hospital

Ma 7ehra Khan, Member Governing Body raised the issue regarding supply of water
through private tankers at KVSS Hospital, She was of the view that & jetter be writien
to Karachi Water & Sewerage Board 1o get water mnker on subsidize rates for
hospitals. In response, the Commissioner, SESSI informed that KVSS Hospital has
got 4 piped water line connections from SITE. The hospiial only purchases peivate
tankers in case of emergency when there is a shortage of water, otherwise piped water
supply is sufficient for the hospital. He briefied about the effons made in this regard
aind informed that be is in contact with MD SITE for smooth supply of water st KVS3
Hospital,

No further decision was armived of on issue of water supply.

4, | Construction
of Labour
Complex

Mir. Muhammad Khan Abso, member GB, drew attestion towards a vacant plat of
SESSI at Gulistan-e-Jauhar and stated that & Committes was formed for construction
a Labour Complex under the Chairmenship of Sccretary Labour Sindh. He pointed
out that Secretary Labour i3 not attending the meetings of SES3I, whereas he should
be here to discuss important matiers, However, il wis proposed 1o construct a labour
complex at SESSI plot and funds for construction af complex shall be provided by the
Workers Welfare Board but later on the matter was put in abeyance. He stated that in
this project all offices of Labour Departments including SESS1, Workers Welfare
Board and Labour Directorate can be shifted in one complex where rest of the vacate
offices/rooms may be rented out on commercial rates. Mr. Danish Khan scconded the
proposal and requested the Minister Labour to take up the matier at his awn level for |
early construction of the proposed complex. Mmister Labour agreed to the proposal
and assured its follow up. However, Mr, Khalil Balouch did not agree with ihe
proposal of construction of Labour Complex at SESSI plot.

Blew

. | Expenditure
{SNE)

W}' Statement of | The Commissioner, SESS[ apprised the Governing Body regarding SNE (Statement

of New Expenditure) that in its previous meeting Governing Body had accorded
approval for esmblishing/bifurcating  two new Directorates i.e. Clifion/Defence |
Directordte st Karachi and Mirpurkhas Directorate mt Hyderabad, but strength of
officiats could not be decidedizanctioned. He shared the proposed sanctioned strength
of staff for these two Directorates for approval. Ms. Zehra Khan was of the view thai |
the maner should be placed before Finunce Commiltee first for |
deliberation/consideration.  Mr. Khalil Balouch stated that Goverming Body Das
already accorded approval for estublishing/bifureating two new Directorstes ie
ClifionDefence Directorate ot Kasschi and Mirpurkhas Directorate. However,
| Mr.Muhammad Khan Abeo suggested to share the staff from Hyderabad Diirectorate

and posted st Mirpurkhas Dircctorate as there was no need for increased strength

except a few essential stafT pesitions like Director/Dy, Director and Chowkidar, elc

ar. Mithammad Khan Abro sdvised 1o fumnish detail of sanctioned'working strength
| required to be posted a1 both Directorates.

recommendations

Consulianis

Decision: The Governing Body referred the matter to Finance Committee for deliberation and

6. | Package for | The Commissiones, SESSI raised an important issue of Consultants/Specialist and |
Retention of | informed the Governing Body that consultants’specialists do not stay In SE5SI fior |

#

lang due 1o meagre salary package. He informed that due to shortage of consulmanis
in SESS| Hospitls, patieats are normally referred outside SESSI causing huge
financial burden on the budget He proposed that a handsome fixed salary package
ie. From Re500,0000- to Re600.000/- depending on experience and qualifications
may be offered to ensure their retention at SESSI hospitals

Fore- 7=} \\




1-I‘ZI:::EI;L-:-_|:|. The Gwerning Ihcly after thorough ‘deliberations principally agreed fo  hire

Mr. Muhammad Khan Abro suggested that against such package, the consultants may
be bound to fill and sign a bond for § years working in SESSL. Mr. Ehalil Ahmed also
| mformed the Governing Body for shorage of consultants/specialist at Kotr Hospital
| He was of the view that a consultant/specialist cannot join or continue his job in SESS|
hospitl on such Jess package of salary. He fully supporied the proposal and further
| stated that for the betterment of workers, SESSI should take all steps and 1o

irire/appaint consultants/specialists on handsome salary package. Mr. Danish Ahmed
also seconded the views of Mr. Khalil Ahmed.

Mr. Muharemad Khan Abro sfated that afier hiring of consultants on such huge
package of salary, referml of cancer'heart patients should also be mestricted and
controlled. The Commisaioner informed that SESSI can save lol of money wath hiring
of consultants by controlling referrals fo outside hospitals. Mr. Abdul Wahid Shore
also seconded the Commissioner, SESS1 and supported his proposal, Ms. Zehra also
showed her consent for the proposal, however, she asked to provide detail of present
consultents and doctors working a3 well as required number of dociors/consultants in
SESS] and what shall be mpact on budget.

consultants/specialists ot proposed handsome fixed salury package. The Governing Body directed to
workout properly keeping in view of all uspects and place the manter before the Finance Comminee for

_discussion and recommendations for approval of Governing Body, SESSL.

7. | Hospital Commissioner SESSI informed he has a proposal to constitute 4 Hospiml Managerient
| Management Committee for monitoring the working of hospitals of SESSI and transparency in
Committess | reaimeént/reimbursement cases of secured workers/patients. He suggested the
composition of the commiittes e Medizal Superintendent of concermed hospital shall
be the chairman of the Hospital Management Committee and Administrator of the
hospital, one of employer's association and ene from employees association shall be
members. Mr, Khalil Balowch stated that the concemed association shall nominate its
represenfative as member, The Commissioner mformed that at preseént. financial
powers of M&CMO for reimborsement are Rs.10,000/- which should be enbarced
upto Bs 30,000/, and it will be carred oul by the Hospital Manngement Commities.
It shall neot onby maintain the transparency and but will help 0 quick decision making

suggested 1o increase the number of members up to 03 each. The Minister Labour

W, for treatment/reimbursement at hospital level. Ms. fehra seconded the proposal and

sl
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stmted that 1o increase the number of members, the committee will not be effective,
| Br. Khalil Balouch sapgested the Director of concerned Directorate should also be o
member of the said Commitee

L

Decision:
The Governing Body after some deliberations, agreed 1o constiuiz Hospital Menagement Committes
as per following compesition :-

{1} Concernad Medical Superintendent of SESS[ Hospital Chairman
{2) Administrator of concerned Hospital Member
{3) Concerned Director of SESSI Dirsclorate Member
(4) Two representatives of Employers’ Associations of the area  Meambers
(5) Two representatives of Employees Association of area Members
(6) CMO (Health). SESSI Head Office for Karachi Member

The GB approved enhancement of the financial powers delegated to Medical Superintendent |
& UMIO From Rs, 10,0004+ to Ra.50,000/- for treatment/reimbursement of secured workers afier |

| recommendations by the Hospital Management Committees.
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8. | Travelling The Commissioner, SESS] placed a proposal before Governing Body tor enbancement

| Charges for | of mavelling charges from Rs.500/%~ to Rs.2.000/- paid 1o the secured workers for

Patients gefting treatment from one place to other. Mr. Khalil Balouch steted that it is a meager
amount, the Minister Labour recommended to eahance amount upto Rs.3 000/-,

' Decision: The Governing Body agreed to enhance Travelling Charges from Rs.500/- to |
Rs. 3,000/~ paid to the secured workers for getting trestment from one place to other.

9. | Outsourcing of | The Commissioner, SESS] informed the Governing Body that in SESS| round the
Laboratory clock facility for lsboratory tesis and radiology is not available ar hospitals and
Services dispensaries cutside Karachi, He requested to grant permission to outsource the

laboratory tests and radiology cases on subsidized rates from well reputed leb service |
providers. He stated that in some hospitals of SESSI required machinesiequipments
| and technical staff are not availsble for laborstory tests &nd radiologyThe
Commissioner, SESSI informed that SESS] has already done outsourcing of certnin
lab services in Karachi to Dow Labs. and Jinnah Medical University which-are not
available ot SESS facilities. The Commissioner informed that in this regard a MOU
shall be prepared and ploced befiore Finance Committee for discussion and finalization
before placing in Governing Body for final approval. _
. Decision: The Governing Body agreed to outsource the lnboratory tests and rudiology to get
round the clock facility and to take on panel Linquat Medical University Jamshoro with the
direction to place the matter before the Finance Committee for discussion and finalization the |
MOU thereafter place before the Governing Body for approval.
| 10, | Facilitation | The Governing Body agreed with the proposal presented by the Commissioner to

Detks at | establish facilitation desk at panel hospitnls where the patients’ workers are referred
hospitals for treatment. The purpase of such measures is to help the workers and their families |
il A proper treatment in 4 more coordinated and respectable manner,

11, | Solanzation of | After some deliberations, the Governing Body approved suggestion by Ms, Zehra

SESSI Khan to switch electricity requirements to Sclar System in all SESST facilities o
| facilities | curtail e huge amount of electricity bills.

Decision: The Governing Body initially approved solarization of KVSS Hospital, 55 Hoapital Landhi
| and SESSI Head Office Karachi. ) )
i2. | Working Ms, Zehra Khan suggested to change the timing of Cireles/dispensaries and extend
— Timing for | from $.00AM dll 500 PM. The Commissioner SESSI informed that
w Circles  and | circles/dispensaries are working 6 days in a week and it will pot be possible to increase
Diispensaries | working hours in a week. = _
(’w Decision: The Governing Body after deliberations approved the change of timings from existing
~— [ 8.00 AM-2.00 PM to 9.00 AM-3.00 PM. .
I 13. | Number  of [ Mr. Khalil Balouch stated that in the budget, target of number of workers has been
J"JVF Secured fixed, but target of numbers of units/establishment to register in SESST is not fixed
i Workers/Units | which should also be fixed in budget. He informed that in Kotri some big textile mills
have been clesed, further most of the establishments are going on automation thet will
automatically affect the target of number of secured workers. The Commissioner,
SESSI was of the view that there is much potential te achieve the target of workers
and it is the prime responsibility of the aren Director 1o achieve the terget of
| Contribution and régister more industrial units, i
14. | Minutes of the | Mr. Muhammad Khan Abro pomted out that the minutes of the meceting held on 2™
meeting  held | July,2024 are not received and finalized 1l date, he asked the status of the minues
on  July 02, | and informed that in the said meeting some most imponant issues were discussed. He
2024 emphasized that it was decided 10 resirict the Vigilance & Survey Cell, Head Office
nol e conduct audit of record of cenain establishments, He stated that V&S Cell is
involved in embexzlement of SESSI funds.

The Commissioner. SESSI replied that the then Commiszioner, SESSI was the
Secretary of Governing Body who Is‘was responsible to prepare mintes of the
meeting, however, minutes have been sent for perusal and signature of the then
Commissioner, SESS], thereafter will be forwarded to the members of the Guoverning
Body, Mr. Abro demanded that an epquiry against Mr. Saleem Raza, the then |
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Commissioner be conducted for delaying the minutes of the meeting held on 2™ July,
2024. Mr. Danish Ahmed scconded MrMuhammad Khan Abro, The Minister

. LabourChairman Goverming Body stated that enguory against the thes Commissioner,
' SESS] shall be held after receiving the minutes of the meeting, Afier deliberations the
Governing Body decided to issue displeasure to the ex-Commissioner,

Mr. Danish Ehan asked the criterin’time frume to sign and retum back the minutas.
The Commissioner, SESS[ was of the view that the minutes should be circulated
within g week. He informed that in the minutes, only core discussion and decision are
recorded while leaving the general discussion. The Commissioner stated that he has
been issuing/'sharing minutes on whatsapp group for penusal of the members and
requested that any member if has any ohservations/objection/dieletion/remarks may
write on the forum for addition/deletion and further requested not to over-write the
minuies, which may make the minutes suspicious and provide grounds to snti-graft
agencies for probe and to the employees of SESS] to initiate IJUg.a.tuuna He further
| stated that the members of Governing Body may communicate hisher A
| observations/objection/deletion’ remarks through whats® app group or on a sepamite \EJ-}
,)'"
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paper Tetter bead and if found valid, the same shall be incorporated as a part of 1h:

. minutes.

i The Governing Body agresd with the point of view of the Commissioner, SESS]
I3, | Awdit of | Mr. Muhammad Khan Abreo Invited attention of the Governing Body wowards the | ‘év\
Industriskicom | legality of performance of auditing functions by the V&S Call. The Commissioner, [ J)
mercial units | SESSI read out the Section 21 of SES51 Act 2016 relating (o inspection of records of

inspection of record by the field Directorates & well as by V&S Cell was being done
in the light of Sectiod 23 of Act. He stated that V&S Cell may also conduct iﬁptﬂiil‘lﬁ :
to check performance of regional directora. He pointed out that proper TORs of V&S b
Lell had nof been framed, resulling in repested seléction of same units by V&S Cell
with little input on increase in number of new units.

|
by V&S Cell industrial and commercial units. He further briefed that the prevailing practice of ,ﬁ\

Mr. Mohammad Khan Abro remerated his objection and emphasized that V&S Cell
. can not conduct the sudit of recond of the unit‘establiishment. He wis of the view that
Rl — b has-no ohijection for inspection of recard done by V&S Cell. but casmot conduct the

audit and to restrict them. He referred a case of embezzlement of funds, done by V&S
Cell in the lght of Supreme Court of Pakistan order passed in CPLA No.334/72 filed

w o | by the PESS]. He informed the Governing Body that V&S Cell had settled n case of |

recovery in the sum of Bz 499000/ against the actusl amount of Bz 12,63 00,000/- in
the vear 2021, further in another case V&S Cell received an amount of Ra.26,33 000/-
| sgainst the actual amount of B3, 18,7237 197 n the vear 2023, Hé alwo draw the
f aftention towards & vast lacuna that judgment of Supreme Court passed in ""-'Il.'!.. bt
M recovery made for the vesr 2021 whereas the SESSI ja'was also not the party in the
< said case, Mr. Mubammad Khan Abro emphasized to conduet inguiry against the
V&S Cell be conducted for such prond embezzlement funds of SESS1. He further
stated that as per job description, V&S Cell can only check the performance of field
Dhrectors, but selected the maximum number of establishments for napection and
andit the record, which is also contradicted and bevond the limits of V&S Cell. He
urged 1o impose ban on auditing the record of units/catablishments by Y&S Cell. The
Commissioner, SES5] clarified that in the light of Seciion 23 of the Act V&S Cell
cennod conduct the wudit of record, they can only carty outl inspection of the
establishment.

Mr. Khalil Balouch asked the difference of audit and inspection of record, which was |
| briefed by the Commissioner

Mr. Danish Ahmed exclaimed that inspection of his establishment was continuously
En:lng r.n.m:ll: :mduu,lnd duging the last 4 w:ur:- by V&S Cell. Ms. Zehra stated that she
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Mr, Danish Almed and Ms Zehra seconded the point of view of Mr, Muhammad |
Khan Abeo that in impose the ban on suditing the record of establishment by V&S [

\lfell

V&S Cell. The V&S Ce

D.rcéaiun: The Guwrnih%dy decided to discontinue auditing the record of cstablishments/units bry
i
Section 23 of SESSAct 201

all continue inspection of record of liwmhlhhmﬂumniu in the light of il -
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| The Commissioner SESS| presented before the Governing Body & lestef containing | gt
important issues highlighted by the members for discussion and decisions, After ,'d_"," d
deliberations following decisions were made; "':"‘"';i
It was informed that the Commitiees ae pomied oul were already constauied, i

Review of promotions of Dirsctors, Doctors and other employéss were refermed 1o the

Promotion Committee for deliberations and makmg  recommendations for the ;

Croverning Body, T

The hudget was already discussed in Finance Committes meeting. So there was no

need to provide details as demanded.

For procurament of medicines during last year, it was devided to conduct special audit

and findings be placed before the Governing Bady.

The details regarding targets and performance given to fied directors was provided in

the folders for the members,

e audit by V&S Cell was discontinued. The Cell will inspect the record in the light

of the Section 2] of SESSAct, 2016,

The details regarding honorarium paid 1o the employees were provided 1o the members

in their folders.

The proceedings of the Governing Body are slready recorded.

The details of expenditure of Kidney Centre were provided in the folders,

Dretails of SESSI vehicles and expenditure wene provided in the folders.

i

Dual/CPs
chairges

| Mr. Abdul Wahid Shoro thquired about the status of 02 letter submi itted by him
| regarding postings on dual charge and OPS basis. The Commissioner informed that
one letter was received late yesterday and both sre being taken up for discussion, The
Commissioner informed that the pointation by the worthy member is important from
the management perspective. He assured the GB that since he has recently joined, he
will circulate seniority of the employvees in each grade for invitation of objections in
order 1o conduct promotion committee meatings. This will help resolve issue relating
i OP[VDual charge as pointed out.

| Appointment
of Dr. Darwegh

Mr, Mubammad Khan Abro invited atention of the house towards appointment of
ailing doctor namely Dy, Darwaish, who was admitied at Aga Khan Hospital soon after |
his appointment causing huge expenditure on his medical rreatment from SESS[ funds.
He was of the view ta remove the services of the said doctor forthwith as be s on
probazionary period and conduct the enquiry in this h:gﬂl‘rj

The Governing Body asked to present facts of the case in the next mesting.

19,

Rotaticn in
Transfer/postin
.

Mr. Muhammad Khan Abro emphasized to make transfer of those Directors/ l"_n.
Directors/SS0s/CMODz, who are posted ot the same post for the last three vears or
more. He emphasized to frame a policy for rotation tranifers and place befare the
Governing Body,

The Chairman Governing Body directed to review rotation on case [o case basis

External Audit

Wr.Khalil Batouch peinted out that it was discussed in the previous mestings o
conduct external audit of accounts of SESS1, The Commissicner, SESSI informed |
that the decision was implemanted and external sudit for the financial yeer 201920 |
wis ot done, The GB was apprised that accounts were being finalized and sudis will |
be got conducted for ail the unaodited accounts |

=

Aupction of
Unserviceabie
Vehiclesltems

Vehicle Policy |

Mr. Khalil Balouch further stated that to consgtitute a C ammittes for auction the
unserviceable vehicles of SESSI.

The Governing Body directed to inifimke auciion of the urssm. iczable moms and :
_vehicles through o committee.

“Mr. Khalil Balouch also pointed out that it was discassed that s veluck po
ofMficers of SESSI shall be framed

sl for the
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=4 The Commissioner, SESSI stated that if an officer apt for self-maintzined
- | vehicle for 03 years (in case of a deputationist) and 05 vears for SESSI
employees, the said vehicle may be purchased by him on writien down value

| as being practiced in other organizations.

The Governing Body approved the suggestion and asked to frame o palicy and submit
the same before Uoverning Body for deliberations and approval.

23, | Self-Emploved | Ms. Zehra Khan required update o TL'IJ::_'r'-iurlwn-:I.anﬂ: in the next meeting on
|_'§-_‘_r'-~r|-_i1.'r5 registration of Self Employed Workers, N h i
24. | Newt  Meeting | On & query regarding next meeting of the GB, the Chairman asked the members 1o
of GB sutmit agenda points directly to him and next meeting of the GB will be decided
L | aceordingly

The meeting ended with a vote of thanks to and from the Chair,
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